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Bylaws of Partners in Academic Learning

Preamble
Partners in Academic Learning for East Wake Academy is authorized by the Board of Directors
of East Wake Academy First Charter under the guidelines hereinafter set forth. This action by the
Board of Directors was taken in the belief that such an organization will be a positive and
supporting element in the ongoing efforts to advance East Wake Academy (hereinafter referred to
as EWA) and its mission.

Article I: Name
The name of this organization shall be Partners in Academic Learning (hereinafter referred to as
PAL).

Article II: Purpose

The purpose of PAL shall be to support our teachers and staff, in order that our children may
achieve their potential in academics, morals, values and social excellence.

PAL is organized exclusively as a nonprofit organization within the meaning of Section 501¢(3)
of the Internal Revenue Code or corresponding section of any future Federal tax code (hereinafter
referred to as Internal Revenue Code)/

Article I11: Basic Policies

Section 1: Objectives
(a) PAL will support EWA teachers and staff by providing needed resources.

(b) PAL volunteers will take an active role in providing an opportunity for our children
to achieve their full potential.

(c) PAL will strive to involve all parents in the education of their children.

Section 2: Governing Body
PAL shall be governed by the Executive board, comprised of: the Officers of PAL, Chairpersons
of PAL committees, nine total representatives: 6 grade level teachers (two from each house) and 3

specials/electives teachers and the'Headmaster of EWA.
Su\)or\r\ .

Section 3: Non-Profit Status
(a) No part of the net earning of the organization shall insure to the benefit of, or be
distributed to its members, directors, trustees, officers or other private persons except
that the organization shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payment and distributions furtherance of the purpose set
forth in Article III hereof.

(b) Notwithstanding any other provisions of these articles, the organization shall not carry
any activities not permitted to be carried on (i) by an organization exempt from Federal
income tax under sections 501¢(3) of the Internal Revenue Code, or (i) by an organization,
contribution to which are deductible under Section 170¢(2) of the Internal Revenue Code.

(c) Upon the dissolution of this organization, after paying and adequately providing for the
debts and obligations of the organization, the remaining assets shall be distributed to one or
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more non-profit funds, foundations, or organizations which have established their tax
exempt status under Section 501¢(3) of the International Revenue Code.

Article IV: Membership and Due
Section 1: Members

(a) Membership shall be offered to any parent or legal guardian or grandparent of a
child/children currently enrolled in EWA, and current members of the EWA administrative
staff and current faculty members of EWA.

(b) Only members of PAL shall be eligible to vote in the business meeting(s) and serve in any
of its elective or appointed positions.

Section 2: Dues

All members including families, teachers, and school staff shall pay annual dues. The annual dues
shall be $20 dollars per household. PAL shall conduct annual enrollment of members, but may
admit persons to membership at any time. In addition, PAL may offer EWA staff members
discounted dues up to one week prior to start of the new academic school year. For new staff
members hired during the school year PAL may offer discounted dues during a one week open
enrollment period. PAL will determine the discounted dues rate.

Section 3: Executive Board
(a) Each officer or board member shall be a member of PAL. All officers shall perform

their duties outlined in these bylaws and those assigned from time to time.

(b) Members of the Executive Board shall serve a two-year term, beginning on July 1
following the election and may serve a second two-year term if re-elected. If an officer
chooses to serve only one year of the two year term the second year is open to elections.

(c) Executive Board Members maintain good standing by regular attendance at Board
meetings. Such attendance is considered essential and the Board may exercise its option
to replace members in the case of repeated non-attendance.

(d) The President shall fill vacancies (created in any manner). Persons so appointed shall
serve until expiration of the original term in office or until they are elected.

(e) Executive Board shall transact the business of the Organization, approve plans of
standing committees and prepare and submit to the membership for approval a budget
for the upcoming fiscal year.

(f) The officers shall consist of a President, three Vice-presidents, Treasurer and Secretary.

(g) Any member of the PAL general membership shall be eligible to become an officer. (r_wu\uA\M( 3\*5:
The same person may hold no two offices at the same time. Only those persons who
have signified their consent to serve if elected shall be nominated.

(h) The Officers shall perform the following duties:

a. President- It shall be the duty of the President of PAL to preside at all the
meetings of the organization and its Executive Board, and to make reports to the
work of PAL and the Executive Board. The President shall be an ex-officio
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member of all committees except the Nominating Committee and shall appoint
all committee chairpersons. The President, with the approval of the officers, may
create other committees, and may designate the powers and responsibilities of the
committees.

b. Vice Presidents — It shall be the duty of each Vice President of PAL to assist the
President in the absence of that Officer. Each Vice President will be assigned as
a liaison to a specific Headmaster by the President and will report the needs of
that Headmaster’s House/School to the PAL Board.

c. Treasurer- The Treasurer shall be the custodian of the funds and all financial
records of PAL. The Treasurer and the President must jointly approve all check
requests.

i. All monies collected by PAL as dues, raised in unit activities, received as
contributions, or otherwise acquired belong to PAL to promote and
implement a program or services, projects and other activities approved,
adopted and directed by the membership of the organization.

ii. The Treasurer’s accounts shall be examined annually by a third party of

not less than three members, who, satisfied that the treasurer’s annual

report is correct, shall sign a statement of the fact at the end of the report.

In addition, the President and Treasurer must be present during this

examination. The Executive Committee/Board shall select the third party

at least two weeks before the meeting at which new officers assume
duties.

The Treasurer shall be responsible for assuring all required taxes are

properly filed within five months following the end of the unit’s fiscal

year.

e. Secretary- It shall be the duty of the Secretary to keep the minutes of all meetings
of PAL and its Executive Board, post the meeting minutes to the website, assist
in replying to emails and sending out the weekly emails, to assist the President
with the general correspondence of the PAL Board, and to maintain all non-
financial records of PAL and the Executive Board.

Note: Upon the expiration of the term in office, or in case of resignation, each Officer shall turn
over to the President, without delay, all records, books, and other material pertaining to the
Office, and shall return to the treasurer without delay, all funds pertaining to the Office. All
records of PAL shall be kept for seven years.

Section 4: Nature of the PAL Executive Board

(a) It shall be the duty of the Executive Board to approve all committee plans involving
expenditure of monies collected by PAL and to fix the hour and the place for PAL meetings.
The Board shall have general supervision of PAL between its business meetings and shall
perform such other duties as are specifies by the Bylaws.

'X(b) PAL Executive Board shall meet at monthly intervals during the academic year. The
"President may call special meetings of the Executive Board.

(c) 60% of members of the Executive Board shall constitute a quoram for the transaction of all
business. Board members shall be decided by the majority of the votes cast by those present

3
East Wake Academy: Partners in Academic Learning (PAL) Bylaws
Revision 5 (effective May 2013)




image4.jpg
and voting.

Section 5: Committees
(a) The President and the Vice Presidents of PAL shall be ex-officio members of all

committees.

1. Box Tops/Campbell’s labels Committee: Shall work with the Committee Coordinator, PAL
Board Liaison, teachers, students and parents to collect and submit Box Tops and Labels by
deadlines assigned by the sponsors. Shall create interest and goals for maximum collection. This
committee shall function during the entire academic year.

2. Dress Down Day Committee: Shall work with the Committee Coordinator, PAL Board Liaison,
teachers, students and parents to promote and sell passes for Dress Down and Teacher Dress
Down Grant days. This committee shall function the entire academic year.

3. Nights Qut Committee: Shall work with Committee Coordinator, PAL Board Liaison, teachers
and local business owners to coordinate, promote, and generate interest in “Nights Out” for EWA.
This committee shall function the entire academic year.

4. Candy Man Committee: Shall work with the Committee Coordinator to coordinate, promote,

and generate interest in Candy Man sales. This committee shall function during the first and

second quarters of the academic year.

EWA PAL’s Annual Golf Tournament Committee: Shall work with the Committee

Coordinator, PAL Board liaison, parents, and community partners to coordinate, promote, and

generate interest the Golf Tournament. This committee shall function during the second and third

academic quarters of the academic year.

6. Teacher Appreciation Committee: Shall work with Committee Coordinator, PAL Board
Liaison, parents, teachers and students to coordinate, promote, and generate interest in Teacher
Appreciation activities at EWA. This committee shall function during the entire academic year.

7. School Store: Shall assist the Committee Coordinator to keep accurate inventory records and to
assist with School Store sales at PAL events. This committee shall meet during the entire
academic year.

8. Helping Hands: Shall work with PAL Board and school administrative staff to provide teacher
support as needed throughout the year. This committee shall function during the entire academic
year.

9. EagleFest Committee: Shall assist Committee Coordinator, PAL Board Liasion, teachers, and
school personnel to coordinate, promote, and generate interest in EagleFest. This committee will
function during the third and fourth quarters of the academic school year.

[

Article V: Fiscal Year
The fiscal year of PAL shall begin on July | and end on the following June 30.

Article VI: General Provision

Section 1: Amendments

These Bylaws must be amended by the Executive Board at a meeting by a two-thirds vote of the
members present and voting, provided the proper notice of the proposed amendment shall have
been given at least two weeks prior to the meeting upon which the amendment is voted upon.

Section 2: Parliamentary Authority
Roberts Rule of Order, newly revised, shall be parliamentary authority for PAL and its Executive
Board meetings, except where the Bylaws provide otherwise.
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